
AGENDA
CITY COUNCIL SPECIAL MEETING

Wednesday, May 25, 2022
9:00 AM

The regular meeting of the City Council Special Meeting will be held on May 25, 2022 at 9:00 AM in
the Council Chambers

455 N. Main Street, Wichita, KS 67202.

OPENING OF SPECIAL MEETING

Call to Order

Reading of the Call for the Meeting by the City Clerk

Consideration of the Business in the Order Embraced in the Call for the Meeting

X.  COUNCIL MEMBER AGENDA

1. Police Impound Towing Contracts and Creation of Section 11.97.055 Pertaining to
the Establishment of a Payment Plan Program for Assistance with Impound Fees

RECOMMENDED ACTION: Approve the recommended Police Impound Towing
contracts and authorize the necessary signatures, place the proposed ordinances on
first reading, and direct staff to explore new strategies for enhancing impound towing
prior to the renewal period.
Agenda Report No. X-1
Arrow Wrecker Service Signed Contract 05_24_22.pdf
Ordinance 51-864 
Kidd's Towing Signed Contract 05_24_22.pdf
Tow All Signed Contract 05_24_22.pdf

ADJOURNMENT

1

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1394598/Police_Impound_Towing_Contract_5-25-22_Agenda_Item__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1394303/Arrow_Wrecker_Service_Signed_Contract_05_24_22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1394582/06-07-2022_51-864_Creating_Section_11.97.055_-_Payment_Plan_Program_for_Impound_Fees.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1394377/Kidd_s_Towing_Signed_Contract_05_24_22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1394378/Tow_All_Signed_Contract_05_24_22.pdf
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Agenda Report No. X-1

City of Wichita
Special City Council Meeting

May 25, 2022

TO: Mayor and City Council Members

SUBJECT: Police Impound Towing Contracts and Creation of Section 11.97.055 
Pertaining to the Establishment of a Payment Plan Program for Assistance 
with Impound Fees

INITIATED BY: Wichita Police Department

AGENDA:  Council Member Agenda
_____________________________________________________________________________________

Recommendation: Approve the recommended Police Impound Towing contracts and place the ordinance 
creating a payment plan for impound fees on first reading. 

Background: Currently, wrecker companies are licensed by the City of Wichita to perform emergency 
towing services. The Police Department utilizes towing services for two types of emergency tows and 
selects the licensed wrecker companies sequentially from a list whenever an emergency tow or impound 
tow is necessary.

The Police Department requests impound tows based on guidelines in City Code Section 11.97.010.   
Generally, these guidelines include removing abandoned vehicles, vehicles that present a traffic hazard, or 
vehicles when the driver is arrested. The City has contracted with wrecker companies for these tows, and 
fees for impound tows are set in a contract between the wrecker service and the City.

On December 22, 2021, a Request for Proposal (RFP) was issued to obtain a towing, storage, and online 
auction service to handle all police-initiated impounds. Two proposal submittals were received for this 
RFP, one proposal represented eight wrecker companies, and the other proposal represented one wrecker 
company. After staff review and analysis of both proposal submittals, the Staff Screening and Selection 
Committee (SSSC) negotiated with all nine towing companies. The SSSC deemed that all nine of the 
towing firms met the stated evaluation criteria in the RFP. 

Staff initially presented impound towing contracts to the City Council on May 3, 2022. After the staff 
presentation, the discussion was tabled so City Council members could participate with staff in 
conversations with the wrecker companies prior to approving contracts.  The parties met and discussed 
price pressures experienced by the wrecker companies (including difficulty attracting operators and higher 
fuel costs) and strategies to assist owners of impounded vehicles that might struggle to pay towing bills. 
The discussion also focused on future strategic options, including City operation of impound towing, 
impound yards or both. 

On May 17, 2022, staff reported the results of the additional discussion with the wrecker companies, 
including the lack of any concessions provided at the meeting.  Options to assist indigent residents whose 
vehicles were impounded were discussed.  After considerable discussion, the City Council did not approve 
the wrecker contracts.  Instead, staff were directed to explore options for assisting indigent residents whose 
vehicles were impounded. 
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In addition to exploring a payment plan option for impound fees in certain cases, staff also asked the 
wrecker companies for their “best and final offers.”  The companies were advised that the best proposals 
(up to four companies) would be submitted to the City Council for consideration. Eight proposals were 
received. 

Analysis: Kidd Towing and Tow All proposals were determined, by staff, to have the best proposal, as it 
maintained the pricing of the 2020 contract. Because it is unclear if two companies can handle the volume 
of vehicles impounded, staff recommend that a third contract be approved. Based on Arrow Wrecker’s 
proposal, staff recommend also contracting with that firm.  Arrow’s proposal included basic towing rates 
of $125 (light duty towing and the lot fee) that were equivalent to Kidd and Tow All, and lower than the 
$150 fee included in the other five proposals.

Arrow, Tow All and Kidd all proposed to close their impound lot on Sundays and holidays, while the other 
five proposals indicated their lots would be open seven days a week.  However, Arrow, Tow All and Kidd 
would not charge storage fees for any closed days if the vehicle was picked up within three days of the 
closed days.  In addition, Arrow, Tow All and Kidd proposed a fee of $125 for the City for each auctioned 
vehicle, with the fee paid after towing fees were deducted.  The other five proposals included a fee of $225 
for the City, but only after towing fees and other fees were deducted.  Staff believe that after all fees are 
netting out, the difference between the auction proceeds received by the City would be similar under all the 
proposals.  

Creating a Payment Plan -  Based on discussion at the May 17, 2022, City Council meeting, staff have 
drafted a proposed ordinance that authorizes the City Manager to establish an installment payment program 
for vehicle owners who are unable to pay fees incurred due to the impoundment of their motor vehicle
pursuant to Section 11.97.010. The proposed ordinance guidelines are:

1. The owner (or renter) of the towed vehicle must be an individual. Businesses, including 
partnerships, trusts, for-profit corporations, and nonprofit corporations are not eligible to 
participate in the program. 

2. All requests for assistance must be received within five calendar days from the date of the 
tow or impound of the motor vehicle. 

3. The owner must show proof of valid registration and ownership of the motor vehicle.
4. The owner must provide proof of being economically disadvantaged. (Please provide a 

few examples of qualifying programs.)
5. The payment plan would provide for monthly installments of no more than $25 for total 

amounts not to exceed $600. All fees should be paid within 24 months.
6. The plan will limit repayment of the City’s processing fee collected from impound 

contractors to $5 or less for indigent persons. 
7. Individuals (owners) may only participate in one payment plan at any given time.

The proposed ordinance also contains a Homeless Waiver which authorizes the City Manager to establish 
a program to provide a one-time waiver of impound fees, not to exceed $600, for individuals who are 
homeless.  Only individuals who are receiving homeless services and registered with the Homeless 
Management Information System at the time of impoundment of the motor vehicle are eligible for the 
waiver. 

Financial Considerations: The $30 administrative fee is expected to generate $30,000 annually, consistent 
with prior years’ experience. The amount received by the City for impound auctioned vehicles is estimated 
to be as much as $75,000 annually, assuming 600 vehicles are auctioned, and the City receives $125 per 
vehicle. Since the City portion is received only if funds are available after towing fees are deducted from 
the proceeds, actual revenue received by the City could be lower, depending on the results of the vehicle 
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auctions. Any revenue collected by the City is used to offset WPD costs of administering the provisions of 
the City Code pertaining to impound towing and other regulatory and contractual provisions.

Any cost to the City created by the proposed ordinance revisions would depend on the number of vehicle 
owners that redeemed vehicles and that met the criteria for assistance. Reducing the administrative fee 
would reduce City revenues by up to $25 for each impound redeemed.  Assuming fifty vehicle owners 
participated, the impact to the General Fund would be $1,250.  Any impound fee assistance provided to 
indigent residents and the administration of any program would have an impact on City expenditures, 
although this is expected to be minimal and would be offset to some degree by any payment plan collections 
received. Assuming 50 vehicle owners participated, the impact to the General Fund could be as much as 
$30,000, although this could be reduced by any payments received from program participants.  The actual 
impact of the proposed ordinance can be re-evaluated during the one-year contract term.

Legal Considerations:  The proposed contracts and proposed ordinance have been reviewed and approved 
as to form by the Law Department.

Recommendations/Actions: It is recommended that City Council approve the recommended Police 
Impound Towing contracts and authorize the necessary signatures, place the proposed ordinances on first 
reading, and direct staff to explore new strategies for enhancing impound towing prior to the renewal period.

Attachments:  Recommended Police Impound Towing contracts and proposed ordinance. 
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ORG. No.:  _________ 5.20.22

First Published in the Wichita Eagle on June 10, 2022

ORDINANCE NO. 51-864

AN ORDINANCE CREATING SECTION 11.97.055 OF THE CODE OF THE CITY 
OF WICHITA, KANSAS PERTAINING TO THE ESTABLISHMENT OF A 
PAYMENT PLAN PROGRAM FOR ASSISTANCE WITH PAYMENT OF 
IMPOUND FEES.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF WICHITA, 

KANSAS:

SECTION 1.  Section 11.97.055 of the Code of the City of Wichita, Kansas is hereby 

created to read as follows:

“Establishment of Payment Plan Program for Assistance with Payment of Impound 

Fees.  

a. Indigent Payment Plan

The City Manager is authorized to establish an installment payment program for 

indigent motor vehicle owners who are unable to pay fees incurred due to the impoundment of 

their motor vehicle pursuant to Section 11.97.010. Such program shall be consistent with the 

guidelines set forth below:

1. The owner (or renter) of the towed vehicle must be an individual. Businesses, 

including partnerships, trusts, for-profit corporations, and nonprofit corporations 

are not eligible to participate in the program. 
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2. All requests for assistance must be received within five (5) calendar days from the 

date of the tow or impound of the motor vehicle. 

3. The owner must show proof of valid registration and ownership of the motor 

vehicle.

4. The owner must provide proof of indigence status. 

5. The payment plan should provide for monthly installments of no more than 

twenty-five dollars ($25) for total amounts not to exceed six hundred dollars 

($600). All fees should be paid within twenty-four (24) months.

6. The plan will limit repayment of the City’s processing fee collected from 

impound contractors to five dollars ($5) or less for indigent persons. 

7. Owners may only participate in one payment plan at any given time.

b. Homeless Fee Waiver

1. The City Manager is also authorized to establish a program to provide a one-time

waiver of impound fees, not to exceed $600, for individuals who are homeless. 

2.  Only individuals who are receiving homeless services and who are registered with the 

Homeless Information Services System at the time of impoundment of the motor vehicle are 

eligible for the waiver. 

c. Reporting 

A report regarding the number of payment plans approved, funds collected, and any 

funds waived will be submitted to the City Council in July 2023 so that Council may evaluate the 

continued need for and effectiveness of the program.”
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SECTION 2.  This ordinance shall be included in the Code of the City of Wichita, Kansas, 

and shall be effective upon its passage and publication once in the official city paper.  

PASSED by the governing body of the City of Wichita, Kansas, this 7th day of June, 2022. 

____________________________________
Brandon J. Whipple, Mayor 

ATTEST: 

______________________________ 
Karen Sublett, City Clerk 

Approved as to Form: 

______________________________ 
Jennifer Magaña 
City Attorney and Director of Law
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